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Date of Meeting  Tuesday 29th November  2016  Attendees   
Meeting Room  Community Room  Dan Rodeck  Chair DR 

Alison Watson Jones  Notes   AWJ
Next Meeting Term 3  - TBA 4 Parents/Carers attended, representing:  
  Reception       Green, Red,  
  Year 1        1G  
 
 
Agenda 

 
Action 

 
1. Welcome and Introductions 

 
DR chaired the meeting and welcomed parents, noting that it was a much smaller 
gathering than the first parent forum 

 

 

 
2. Staff Professional Development  

 
DR explained that he thought it would be useful/interesting to share the school’s 
approach to staff development with parents, as this is not necessarily an area of 
the school that parents/carers would be likely know much about, but is one of the 
key aspects of school improvement. 
 
School-based staff development takes place on INSET days, formally on a 
Wednesday at Staff Training and through Collaborative Learning, and informally 
through planning and assessment. Staff also attend specific training courses and 
programmes, where appropriate/necessary. 
 

 
INSET Days 
DR explained that we have two types of INSET days ones set by the school and 
ones where we work with other schools within the Trust in Learning multi 
academy trust. INSET days tend to have a focus on teaching and learning, but 
other areas, such as, Safeguarding are also addressed. As an academy the 
school can have additional days above the standard 5 INSET days that all 
schools have. INSET days are planned well in advance to give maximum notice to 
parents and careers.  
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Other Staff Training 
On Wednesdays we have Staff Training where staff across both sites get together 
for training, on specific aspects of teaching and learning. These are not forums for 
information sharing; this is done at Staff Briefing, every Wednesday morning. 
 
Every week, teachers spend a morning or afternoon together in year groups for 
their PPA (Preparation, Planning and Assessment) time. This is invaluable non-
contact time that enables teachers to work together to support each other. 
 
DR shared the Staff Training timetables for Terms 1 + 2  
 
Question: Do Lockleaze Road and Orchard Campus staff train together?  
Answer: Yes usually, but occasionally it is done separately for example this week 
the focus was on Writing progression and looking at work from each year group 
and it worked well for staff to remain at their usual site.  
 
Collaborative Learning 
During Terms, 2, 4 and 6, teachers work in threes (triads) to develop each other’s 
teaching practice. Each teacher teaches a lesson that is observed by other two, 
who then feedback; prior to this they also share their planning, enabling them to 
reflect and evaluate on the teaching and learning at different stages of the 
learning process. The focus in Term 1 was on Success Criteria, a key aspect of 
effective teaching and learning. 
 
Teaching Assistants are also involved in Collaborative Learning, in Terms 3 and 
5.  
 
Performance Management 
All members of staff are responsible for their own professional development. To 
support this we have developed a continuous professional development (CPD) 
framework to show staff different types of professional development available to 
them. Each type of development has a number of credits associated with it and 
teachers are encouraged complete a range of professional development as part 
of their performance management process. This is the first year of this approach 
and we will review its success and potentially roll out to all staff in future.  
 
 
Impact in the Classroom 
The reason for our focus and effort in staff training and development is the impact 
and effect it will have in the classroom, i.e. improving learning for the children.  
 
 

 

 
3. Any Other Business 
 
Question: My son sometimes gets frustrated when he’s taken out of class to do 
reading and feels that the teacher gets impatient with him. 
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Answer: Please talk to your child’s class teacher and explain how he is feeling  
 
Question: What was the letter about inappropriate behaviour about? 
Answer: There was an incident in school at the end of last week involving two 
parents and the communication was to inform parents that the school was dealing 
with the incident and remind all parents about behaviour expectations. The parents 
were spoken and written to, personally. 

. 
 

4. Next Meeting – TBA  
 

There was general agreement that parents would like to have updates on specific 
subjects included in the agenda for future meetings 
 
 PE 
 Science 
 Music  
 
DR explained that we couldn’t have too many teachers out of class at one time to 
do subject updates and that he will try to include one subject update and another 
item at future forum meetings. He will also vary the time and day of the meeting to 
permit different parents to attend.   
 
Thank you to all the attendees. 
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